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EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF THE CHIEF OF STAFF AND HEAD OF THE PUBLIC SERVICE

REGULATORY AUTHORITIES AND AGENCIES REPORTING TOOL — MARCH 2026
To: All Chairpersons; and

All Chief Executive Officers of Regulatory Authorities and Agencies

Background

This Reporting Tool should be read together with:
i. the First and Second Editions of the Regulatory Authorities and Agencies Reporting Tool
which can obtained on the Downloads Tab of the Chief of Staff and Head of the Public
Service’s (COS&HOPS) Website at www.headofpublicservice.go.ke.

ii. the following Documents submitted to this Office by yourselves: (a) Initial Fact-finding
Self-Assessment Tool; (b) Bi-Annual Reports already submitted in October 2024, March
2025, and November 2025.

The issuance of this Third Edition signifies the progression of the Campaign on the Revitalisation
and Re-energisation of Regulatory Authorities and Agencies (RAAs) into a more advanced phase
characterised by concrete and visible delivery, measurable outcomes, and observable
improvements in the performance and service delivery of RAAs. This is in line with the mandate of
COS&HOPS as set out in Executive Order No. 1 of 2025, which assigns, among other
responsibilities:

= promotion of ethics, good governance, efficiency, and effectiveness in the provision of public
services through the deployment of right skills, values, and leadership in the Kenyan Public
Service;

= in liaison with Cabinet Secretaries and Principal Secretaries, oversight over the
administration of all state corporations and established public entities, as well as facilitate
the resolution of operational challenges and major policy concerns as escalated; and

= the overall effectiveness of the Public Service.

As has been consistently emphasised throughout this reforms journey, RAAs are critical
instruments of national transformation, serving as guardians of standards, order, and
accountability across the economy.

We are on course, and this exercise marks the next milestone in a structured and deliberate reform
trajectory towards a high-performing, accountable, and citizen-focused regulatory ecosystem.
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1. DETAILS OF REGULATORY AUTHORITY/AGENCY
i. Name of Regulatory Authority/Agency:

ii. Official Contact Details: (Telephone and Email Address)

iii. Name of Chairperson of Board:
(indicate whether the Chairperson is Executive or Non-Executive)

iv. Name of Chief Executive Officer:

v. Name of the Corporation Secretary/Head of Legal

vi. Name of the Head of Internal Audit

vii. Indicate if there have been any changes in the Board since the last submission
in November 2025. (e.g Expiry of term of Chairperson/Board Members/CEO
etc.) If so, give details:

2. (i) UPLOAD HERE YOUR GRID OUTLINING THE FREQUENCY OF DEPLOYMENT OF THE
POWERS/AUTHORITY TO REGULATE AVAILABLE TO YOU THAT YOU SUBMITTED
FOR APRIL 2025

(ii) UPLOAD HERE YOUR GRID OUTLINING THE FREQUENCY OF DEPLOYMENT OF THE
POWERS/AUTHORITY TO REGULATE AVAILABLE TO YOU THAT YOU SUBMITTED
FOR NOVEMBER 2025

(iii) UPLOAD HERE YOUR GRID OUTLINING THE FREQUENCY OF DEPLOYMENT OF

THE POWERS/AUTHORITY TO REGULATE AVAILABLE TO YOU FOR SUBMISSION
IN THIS CURRENT PERIOD FOR MARCH 2026.
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IN COMPARING AND CONTRASTING, PROVIDE EXPLANATIONS ABOUT:

a. any differences upwards or downwards in terms of increment or decrease; and
b. any changes in trends and patterns in your regulatory environment that accounts for the
differences.
3. (i) Rate your performance from Grids No. 2 (i), (ii) and (iii) above by ticking the band
you deem appropriate below:
a. 1-3(Poor)
b. 4 -5 (Average)
c. 6-7(Fair)
d. 8-9 (Good)
e. 10 (Excellent)

(ii) If you assessed yourself in the band between 8 — 10, please provide details of no
more than three of the key enablers for this performance:

a.
b.
C.

(iii) If you did not score yourself at full marks i.e. 10, please account for the deficit in
marks by providing details below of not more than three of the key reasons for this
performance:

a.

b.
C.
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4. (i) UPLOAD HERE YOUR RESPONSE TO THE QUESTION REGARDING THE IMPACT OF
THE EXERCISE OF YOUR REGULATORY MANDATE FOR OCTOBER 2025 (No. 4 (1)
IN THE SECOND EDITION REPORTING TOOL)

(ii) UPLOAD HERE YOUR RESPONSE TO THE QUESTION REGARDING THE IMPACT OF
THE EXERCISE OF YOUR REGULATORY MANDATE FOR MARCH 2026

(iii) ACCOUNT FOR THE DIFFERENCE BETWEEN (I) AND (II) ABOVE
(iv) IF THERE WAS NO CHANGE BETWEEN (I) AND (II) ABOVE, PROVIDE AN
EXPLANATION FOR THE SAME
5. BETWEEN NOVEMBER 2025 AND MARCH 2026, HAS YOUR ENTITY RECEIVED ANY:

i. External recognition/acknowledgement regarding the execution and performance of your
Regulatory Role from the public and/or your other stakeholders?

ii. Citation(s)/Publicity in the press regarding the execution and performance of your Regulatory
Role?

iii. Awards, whether locally or internationally, regarding the execution and performance of your
Regulatory Role?

*Explain the above in detail including copies of the relevant certificates, awards,
excerpts etc.
Dates for Submission of March 2026 Reports:

i. To your respective Standing Committee with a copy to this Office — Tuesday,
31t March, 2026; and

ii. Standing Committees’ Analytical Reports to this Office through the Principal
Secretary — Thursday, 9t April 2026.

NOTE: Advance Copies of the Reports should be sent to the email below:

alrcoffice@headofpublicservice.go.ke

Page 4 of 4


mailto:alrcoffice@headofpublicservice.go.ke

