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1. Fundamentals of the Revitalisation and Re-Energisation of

RAAs Campaign

• A structured reform initiative led by the Office of COS&HOPS.

• Established to restore effectiveness, visibility, accountability, and impact in 

the execution of regulatory mandates.

• Anchored on structured reporting, supervision, peer learning, and 

continuous improvement.

Scale of the Regulatory Ecosystem

• 125 RAAs

• 38 State Departments

• 38 Standing Committees

This is a whole-of-government regulatory reform initiative, not an isolated 

reporting exercise.



2. What does the Campaign Seek to Achieve?

i. Strengthen the execution of core regulatory mandates.

ii. Improve quality, timeliness, and consistency of regulatory service

delivery.

iii. Enhance visibility and credibility of RAAs to citizens and

stakeholders.

iv. Identify and address institutional, operational, and regulatory

gaps.

v. Promote coordination, synergy, and avoidance of duplication

across regulators.

vi. Provide an evidence base for administrative, policy, and legislative

interventions.



3. Who are the Key Actors in the Regulatory Space 

1 Office of the Chief of Staff and Head of the Public Service;

38 Principal Secretaries each heading a State Department that has RAAs under its ward

as outlined in Executive Order No. 2 of 2025;

38 Standing Committees on the Revitalization and Re-energization of RAAs in each

State Department and chaired by a Senior officer designated by the respective Principal

Secretary; and

125 RAAs each headed by a CEO who is answerable to their respective Principal

Secretary. [SCs to ensure the on-boarding of any new Regulators, or report on exit of a

Regulator in the State Departments]

The Citizens/Stakeholders



4. Current Stage of the Campaign and Expectations

• Third year of implementation.

• Shift from establishment and diagnostics to measurement, evaluation, and impact.

• Use of the revised Reporting Tool (Nov 2025 / March 2026).

What Is Required Now? 

Regulatory Authorities & Agencies

i. Submit accurate and complete Bi-Annual Reports by 31 March 2026.

ii.Demonstrate progress, corrective actions, and outcomes.

Standing Committees

i. Engage RAAs using the Reporting Tool as a supervision instrument.

ii. Submit Analytical Reports to COS&HOPS by 9 April 2026.

iii. Escalate systemic and cross-cutting challenges.

Overall Expectation: Evidence of improved regulatory performance and citizen impact.



5. Campaign Resources - COS&HOPS Website

Key Reference Point for the RAAs Campaign

The Website of COS&HOPS hosts:

i. Official Circulars and Directives

ii. Reporting Tools and Templates

iii. Conference Materials and Presentations

iv. Guidance Notes and Updates on the Campaign

After this Zoom Session

i. Materials specific to today’s engagement will be uploaded

immediately.

ii. Participants are encouraged to consult the website regularly.



6. Next Steps and Upcoming Engagement

Looking Ahead

• Next RAAs Virtual Engagement: To be communicated

• By the Next Session, the following should be evident:

i. RAAs: Improved reporting quality and implementation actions underway

ii.Standing Committees: Documented engagements and analytical oversight

iii.Clear preparation towards the 3
rd

Annual RAAs Conference

(28 -30 April 2026)



7. Conclusion 

• The Campaign is firmly in its delivery and accountability phase

- all actors must remain engaged and aligned.

• RAA leadership must continuously sensitise and engage internal

teams, stakeholders, and the public to ensure reform messages

cascade effectively and are translated into consistent, timely

implementation.

• The Office of the COS&HOPS looks forward to the March

2026 Bi-Annual Reports and robust, outcome-focused

deliberations at the Third Annual Conference.



Kind Attention


